IMPERIAL YOUTH
DEPARTMENT (1YD)
A.E.A.ON.MS., INC.

IYD Course 3000 - Meeting
Workshops & Practice.

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!



RULES OF ENGAGEMENT...

During training, please:
« Be prepared to take notes for Tips & Tricks!
« Keep Your Video On

« Mute all mics and phones (Recording in
progress)

« Write questions in the chat...they will be
addressed at the end

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!




TR
PROGRAM STARTUP -
REVIEW

Obtained Temple/Court approval and support
Temple/Court Volunteers selected.

Background Screenings — REQUIRED!

Set Meeting Date, Time and Location (Be flexible)
Recruited youth

Calendar of Evenits Approved by the Temple/Court

Budget drafted and account setup (For new youth
groups, setup sub-account under Temple/Court)

Meet and Greet complete!

9. Youth forms have been submitted to the
Director/Directress: Youth Application/Medical
Form, COVID-19 waiver

N O ODd-

BUDGE

GET
1
/
ﬁ I
\_J/

2

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!



GROUP ACTIVITIES -DONE!

GOAL: PROVIDE ACTIVITIES THAT ENHANCE YOUTH SELF-ESTEEM AS WELL AS FOSTERS

Group Activities

a. Opening Ceremony

b. Elections Process

c. Practice dance, band, pom-pom,
drill, Sports, online computer
gaming, and etc.

Workshops

a. Academic Success

b. Planning for your Future: Exploring
Careers

c. Savings and Money Management

d. Time Management

e. Drug Prevention & Conflict

Resolution

Hygiene Skills

Bullying Prevention

. Dealing with Grief
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Please remember to follow the Im

Disclaimer: This information is subject to change based on mandates fro

TEAMWORK SKILLS.

Community Service Projects

a.
b. Breast Cancer Walk

' C.
d. Gift bags for veterans, homeless,

March of Dimes Walkathon
Feeding the Homeless

seniors

Fundraisers

d.
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Give-aways: Holiday Baskets, Visa
Cards

Hot Dog Sale

Doughnut Sale (after church), etc.
Candy Sales

Restaurant Sit-ins and Discount
Card Sales

erial Council’s Gu:delmes and Mandates!

the Imperial Council's Leadership!



R BE YOUR
GUIDE...
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RETAIN YOUTH!  YOUTH'S OPINION  INCLUDE THEIR MEETING TEAM BUILDING SAMPLE _SHARING TIME -
OF THE ACTIVITIES? ENOUGH? ACTIVITY BUILT- CALENDAR [LINK DT. CLANTON
CALENDAR? IN (PRACTICE) TO AHMED’S]

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!



TIME FOR
TOOLS (TFT)

Disclaimer: This information is subject to change based on mand



TYPES OF COMPETITIONS

Note: This list is not an all-inclusive listing. Please provide suggestions for
other competitions. Below are our main competitions.

> Music and Talent Competitions » Color Guard

> Bicycle

> Drill Team (Precision Dirill) » Pom Poms

5 Drum Corp » Clown Unit
» And others
» Flag line
Other competitions
» Dance Team » Spelling Bee
» Band > King and Queen Contest

» Gaming

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!



2018 - 2019 PHOTO GALLERY
COMPETITIONS AND UNIFORMS
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COMPETITIONS & UNIFORMS CON'T

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!



AL KAF DRILL TEAM

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!



THERESNQO

COMPARISON.

us 1t ar imi avai
EXPANDABILITY Modular. Add or change pieces over time Static. Changes require an entire uniform update
Stiff, itc s ir mel

COMFORT ble and allows flexible

m icking propertie:
_ -Washable Dry-Clean Only
STORAGE 2 asily langs on a rack or r

Andersons.com
Michaels
Walmart $5-$20 ea

Amazon STEVE WHSS MUSIU

PERCUSSION SPECIALISTS SINCE 1961

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leodershlpl B



VENDORS: UNIFORMS &
EQUIPMENT

* Fruhauf Uniforms McCormick’s
316-263-7500 * https://www.mccormicksnet.com/
800 E. Gilbert St.
Wichita, KS 67211 American Band
Fruhauf.com + bandshttps://americanband.com
_ Al's Sporting Goods
* Stanbury Uniforms « 200 North 2nd Street
800-826-2246 « Wilmington DE 19801
108 Stanbury Industrial DR. e 302-655-1511
Brookfield, MO 64628 . https://www.dlssportinggoods.net

Stanbury.com

The Band Shoppe

« DeMoulin Uniforms + Band Shoppe
800-228-8134 « 8900 IN-65Ste 2
1025 S 4 Street Cynthiana IN 47612
Greenville, IL 62246 « 800-457-3501
Demoulin.com « https://www.bandshoppe.com/
Tips:
*  Algy Uniforms « Shop local vendors to offset shipping costs.
457-8100-74/8 « Review the material for durability and
NW 54T St. longevit A
Miami, FL 33166 gevity. x488 3017

algy.com « Search Google for Band Uniforms

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!


https://www.alssportinggoods.net/
https://www.bandshoppe.com/

Don’t be afraid to
ask questions!

Contacts: Imperial Director
Buckley
bucjr@hotmail.com

Imperial Direciress
Dt. James
youthdirectress@gmail.com

Together let's save our Youth, One Child at a Time!

Disclaimer: This information is subject to change based on mandates from the Imperial Council's Leadership!
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THANK YOU FOR JOINING US
SEE YOU AGAIN SOON!
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