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Rules of Engagement…

During training, please:
 Turn on Your Camera
 Mute all mics and phones (Recording in progress)
 Write questions in the chat; they will be addressed at the end of the 

training.



Imperial Youth Department - Overview

 Youth Department – To develop a cultural, social and educational program for 
youth, one that is service oriented that will aid in building character. 

 This is achieved by providing mentoring, cultural and social activities. Some of 
the activities include: Monthly meetings, workshops, community service 
projects, field trips, music, sports, dance, drill, drum, arts and crafts, STEM 
projects and others. 

 Youth are also provided the opportunity to attend annual national conferences;  
i.e., Desert Gala Conference and Imperial Session where they can attend 
workshops and compete with other youth in various competitions.

 Ultimately, to create a well-rounded, successful young man or young lady, who 
will one day become a noble or daughter and continue our Organization’s 
legacy!



DEVELOPING THE BUDGET
Questions to Consider:

 What’s on the Calendar of Events); i.e., workshops, field 

trips, movies, fundraiser startup funds.

 Developing a troupe or talent group? If so, for how many 

youth.

 Are instruments and uniforms needed?

 Are funds needed for travel expenses to annual 

conventions?

 Will parents pay full or partial of the costs? 

 Revisit & Revise the budget based on revenue generated!



BUDGET COMPONENTS
 Revenue
 Expenses
 Balance
 Earmarked Funds in Temple/Court Account



FUNDRASING TIPS & RESOURCES
Tips
a. No youth is allowed to sell door-to-door without the direct supervision of an adult.

b. Remember any Imperial Administrative orders about events and fundraisers. Keep youth safe and remember to follow   
CDC Guidelines for COVID-19. COVID-19 Waivers: All participants are to sign the COVID-19 waiver; parents sign one for 
their youth. 

Sample Fundraisers
a. Candy Sales: 

 (https://oldfashioncandy.com) 

 (Amazon.com-World’s Finest Chocolate)

b. Online Pop-corn Sales (www.doublegood.coom)
c. Gift Basket Giveaways (Valentines/Christmas Items, Visa Card)
d. Scratch Off Card (www.abcfundraising.com/scratch-card-fundraiser)
e. Dinner Sales

f. Amazon Smiles Org Central (https://org.amazon.com)
g. Jail and Bail 

h. Car Washes

i. Restaurant Fundraisers

j. Others

https://oldfashioncandy.com/


Fundraisers: Fast Food Chains 

 Pizza Hut (Discount Cards)

 Papa John’s (Discount Cards)

 Domino’s (Disc. Card)

 Applebee’s

 Burger King

 Wendy’s

 KFC

 Subway (Discount Card)

 Chili’s

 Boston Market

 Sonic

 Jersey Mike’s

 Chic-Fil-A

 Big Boy

 Chipotle

 Fuddruckers

 O’Charley’s

 Panera Bread

 Dairy Queen

 Outback Steakhouse

 Friendly’s

 Ponderosa

 McDonald’s

 Chuck E. Cheese

 Quizno’s

 Blimpies

 Cheeburger Cheeburger

 Little Caesars

 Krispy Kreme (Discount Card)

 Arby’s

 Buffalo Wild Wings

 Sweet Tomatoes

 Ruby’s

 CiCi’s Pizza

Source: www.Fundraiserhelp.com/fast-food-fundraisers.htm

• In-store revenue share fundraisers, group nights, benefits, coupon days, fun raising, etc. Your 
group can expect to get roughly a 15% share of the revenues associated with your group’s 
orders.

• Discount Cards



FUNDRAISER IDEAS

 Solicit ideas from youth, parents, others
 https:/www.abcfundraising.com/
 Search the internet for school fundraisers

http://www.abcfundraising.com/
http://www.abcfundraising.com/


Questions?



Imperial Youth Department Contacts

PP John T. Buckley, Jr. #109
Imperial Youth Director

 330-780-9963 
Bucjr@hotmail.com

HPC Lorraine James, #134
Imperial Directress

850-212-0054
youthdirectress@gmail.com

---------------------------------------------------------------

Visit our website at: www.aeaonmsyouth.org
Follow us on Face Book at: @imperialyouthdept

mailto:Bucjr@hotmail.com
mailto:youthdirectress@gmail.com
http://www.aeaonmsyouth.org/


THANK YOU FOR JOINING US
SEE YOU AGAIN SOON!

The End
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