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WORKSHOPS & ACTIVITIES (EXAMPLES)
GOAL: PROVIDE ACTIVITIES THAT ENHANCE YOUTH SELF-ESTEEM AS WELL AS FOSTERS 

TEAMWORK SKILLS.
Group Activities
a. Opening Ceremony
b. Elections Process
c. Practice dance, band, poms, cheer, 

drill, sports, online computer gaming, 
and etc.

Workshops
a. Academic Success & wellness checks
b. Planning for your Future: Exploring 

Careers
c. Savings and Money Management
d. Time Management
e. Drug Prevention & Conflict Resolution
f. Hygiene Skills
g. Bullying Prevention
h. Dealing with Grief

Community Service Projects
a. March of Dimes Walkathon
b. Breast Cancer Walk
c. Feeding the Homeless
d. Gift bags for veterans, homeless, 

seniors

Fundraisers
a. Give-aways: Holiday Baskets, Visa 

Cards
b. Hot Dog Sale
c. Doughnut Sale (after church), etc.
d. Candy Sales
e. Restaurant Sit-ins and Discount 

Card Sales 



SUGGESTED COMPETITIONS

Music and Talent Competitions 
   

Drill Team (Precision Drill) 
    

Drum Corp   
   

 Flag line   
   

Cheer

Dance Team   

 Color Guard

 Pom Poms

 Clowns

 And others

Other competitions
 Spelling Bee

 King and Queen Contest

 Gaming 

Note: This list is not an all-inclusive listing. Please provide suggestions for other competitions. 
Below are our main competitions conducted at Imperial Youth Conference.



PHOTO GALLERY - UNIFORMS



UNIFORMS GALLARY CON’T



COMPETITIONS 
& TOOLS 

Select competition categories & talents: Drill, 
cheer, dance, clown, etc.

Identify the type of uniforms (Get youth input.   
This fosters creativity & teamwork. Uniforms 
must be descent and in order…

Identify equipment  & materials needed 
(youth input)

Budget & Acquire the Equipment & Uniforms
• Parent purchase youth uniforms
• Get Donations from local schools and universities
• Sponsorships & Fundraisers (Follow Imperial’s requirements)



UNIFORMS & EQUIPMENT VENDORS

• Fruhauf Uniforms
316-263-7500
800 E. Gilbert St. 
Wichita, KS 67211
Fruhauf.com

• Stanbury Uniforms
800-826-2246
108 Stanbury Industrial DR.
Brookfield, MO 64628
Stanbury.com

• DeMoulin Uniforms
800-228-8134
1025 S 4th Street
Greenville,  IL  62246
Demoulin.com

• Algy Uniforms
457-8100-7478 
NW 54th St.
Miami, FL  33166
algy.com

McCormick’s
• https://www.mccormicksnet.com/

American Band
• bandshttps://americanband.com

Al’s Sporting Goods
• https://www.alssportinggoods.net/

The Band Shop
• https://www.bandshoppe.com/

Tips: 
• Shop local vendors to offset 

shipping costs.
• Review the material  for durability 

and longevity.
• Search Google for Band Uniforms

Andersons.com
Michaels
Walmart
Amazon



SCORING THE UNITS
• Competition Entry and Saluting the Captain
• Uniform Expectations (must be identical, fashionable, same color socks and 

shoes.  Free from tares/rips, fly-away strings, and etc.
• Scoresheets – Located on our website on the 2026 Conference tab

www.aeaonmsyouth.org



QUESTIONS?
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